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STANDING SAMPLE'S CURRENT CAPACITY FOR CHANGE
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Executive Summary for SAMPLE P

CORE Personality:

Communication Style:

Problem Solving Style:

ariety and ability to change roles from time to time

Verbally present new materials face-to-face with written,
graphic/visual summaries to review on own

Change : Hardy

Keys to Coaching SAMPL

In general communications with SAMPLE-

Avoid strongly opinionated, irreversible state
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and in the organization.
» Use a clear approach bej

to work well with virtually all types of people in a team.
Ability to take calculated risks and to serve as a security

mechanism

* She will st up freely for what she understands to be right and fair.

Copyright ©1984, rev. 1987-2005, All Rights Reserved, PREP Profile Systems, Inc. www.prep-profiles.com



www.prep-profiles.com

Manager Coaching Guide for SAMPLE Profile Page: 7

erve her well in handling most

productive and in the healthy range.
to handle change and her supervisory work should be good.

, emotionally draining demands or extraordinary physical set-backs, SAMPLE's
change readiness should be re-evaluated.

Helping SAMPLE thrive with change-

Present in matter-of-fact, diplomatic way.
Involve her actively in the change process, especially in tr
those affected.

Approach the change analytically and cautiously.
Appeal to her sense of reason.
Give detailed evidence of benefits.
Reassure her she has support.
Present how the change will make
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TRAIT SUMMARY CHAR

h
< CONTROLLING || P suootive 4
S - .
SITUATIONS:
Decision-making:
Communication:
Leadership:
Follower Role:
Approach to Change:

Best Environment:

overbearing styles

@) [ inwospective >
Decision-making: enthusiastic analytical
Communication: persuasive reserved
team-oriented quiet
cooperative non-disruptive
Approach to Change: optimistic questioning
Best Environment: need to be with friends need personal time
Under Pressure: sarcastic speak selectively
Worst Environment: rejection unexpected exposure
Pet Peeves: non-communication speml?:fore

< TRELAXED @ |

*Flexible trait, may change;tends toward indicated side

Decision-making: unhurried
Communication: casual
Leadership: planners
Follower Role: dependable
Approach to Change:

Best Environment:
Under Pressure:
Worst Environment:
Pet Peeves:

geneéralizing | >

Best Environment:
Under Pressure:
Worst Environment:

mistakes structured settings
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